Meeting of all Deputy Medical Commissioners - 23/6/2010

Following important items may be captured in the minutes and review them every month.

1. Trauma Centres- Recruitment and deployment of staff needs to be reviewed. Kindly

review and put-up the status alongwith time schedule for recruitment of all categories.

2. Ambulances- GPS system be installed at the earliest. This case has been delayed for
more than 6 months.

Ambulances provided by NGOs may be captured in the agenda item.

3. Emergency Obstetrics Care- Lot of secondary data has been included.

4, Tour programme / inspection by DMC’s- DMCs be directed to visit and inspect the
health institutions as per schedule prescribed. Their inspection should be thorough and should
atleast capture some of the important points to be listed by MD PHSC. These items should
include-
e Review of manpower, mis-matching, their performance over long period, private
practice.
e Status of equipment- unserviceable, serviceable, repair, usage.
¢ Finance- Constitution of Rogi Kalyan Samiti (RKS), their regular meetings, quality of
expenditure, observance of rules etc.
e Sanitation- Bio-medical waste, use of standard buckets, availability of recyclable bags
from the service providers and disposal of bio-medical waste in a systematic manner.
¢ Blood storage units.
¢ Condemnation of old articles including ambulances - Special campaign be launched.
¢ Landscaping, lightning, signage, advertisement boards etc.

o Benchmarks - New benchmarks be introduced.
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