PHSC WORKS UNDER NRHM - MINUTES OF MEETING DATED 28-4-2010

1. PHSC works which are being executed under NRHM were reviewed by undersigned
at 4:00 PM on 28-4-2010. SE, PHSC may kindly fill up all the entries especially regarding the
estimated amount, date of allotment and date of completed. In case, tenders have not yet been
invited, he may draw-up the tentative schedule of activities from calling of tenders to
allotment of works.

The important points requiring action are given in the following paragraphs-

2. Item 6- Upgradation of Health Institutions- There is some problem with regard to

the following 2 works-
(1) Upgradation of District Hospital, Gurdaspur- There is some problem with
regard to decision. SE PHSC is requested to immediately put up the case and sort

it out. (SE, PHSC)

(2) Construction of CHC Dhakoli- Land measuring 10'x10' is to be left for a
religious place. Hon’ble Health Minister had approved that this land may be left
out and construction may be carried out on the remaining land. Case be put up
for approval of Hon’ble Health Minister and in the mean time work may be

resumed. (SE, PHSC)

Inspection- The total amount of upgradation works is more than Rs. 30 Crores.
Hon’ble Health Minister had desired that these works may be inspected by an outside agency.
Sh. Inderjit Chawla who is an Inspecting Engineer for MAX Hospitals may be asked to

undertake the inspection of these works against the payment already decided.

3. Item 10- Repair of 78 Nos. Sub Centre- These works are delayed. Kindly expedite

the execution.

4. Item 11- Upgradation of Maternity Ward and Labour Room- Tenders for 9 works
have been received and work would be allotted within a week’s time.

- New estimate is required to be prepared for District Tarn-Taran.

- Detailed schedule be drawn-up for Tarn-Taran, Sangrur, Ferozepur, Fatehgarh

Sahib, Moga, Barnala, Faridkot, Jalandhar, Kapurthala, Hoshiarpur.

5. Item 12 & 13- Strengthening of Training Institutes / District Training Centres
PIP (2008-09)- Progress slow. May kindly expedite. It was intimated that tenders would be
invited by 15-5-2010 and works would be allotted by 30-6-2010 and would be completed
by 31-12-2010.



6. Item 14- Repair of 150 nos. Sub Centres PIP (2009-10)- List of sub-centres be put-
up. It was reported by SE PHSC that estimates should be submitted by 7-5-2010.

7. Item 15- New 130 Sub-Centres Building PIP (2009-10)- The Column regarding
present status be devided into 4 columns- estimates received, estimates to be received,
building not required and special problems.
The total of 216 Sub Centres are to be constructed. 129 Sub Centres are to be

constructed on the same location. Details are-

- Work allotted -13

- Under allotment -21

- Tenders under process - 56

- Tenders to be re-invited - 39

Out of remaining 87 (216-129), following action is required-
9-  Same location, Government land, tenders be invited at the earliest.
24- New location / same location, land belongs to Panchayats and consent has been
received.

54-  Write to Civil Surgeons for transfer of Panchayat land at a different location.

The detailed list of 87 Sub Centres alongwith status be given.

8. Item 16- Upgradation of 133 Nos. PHC (Labour room) PIP (2009-10)-

- 49 PHCs upgraded under Item no. 5

- 26 PHCs upgraded under Item no. 8

Progress of 133 items is rather slow. Data is also not complete. XEN, PHSC is
requested to kindly give the details and the present status under the following 4 headings.

(i)  Estimates received

(i) Estimates to be received

(ii1) Building not required

(1v) Special problems etc.

SE, PHSC pointed out that estimates for 103 PHCs would be submitted within a
week and tenders would be floated by 10-5-2010.

9. Item 17- Upgradation of 25 SDH- Fill up the details regarding date of tendering, date

of allotment and date of completion etc.

10.  Item 18- Other Works (Gudha, Makhu & Lambi)- Case of all CHCs be put-up
for deciding the new priority. In the mean time, estimates be prepared for Ghuda, Lambi,

Boreta, PAP Jalandhar etc.



11. New PHCs- Gram Panchayat Wariyam Khera has given 3 acres of land for
construction of a new PHC. SE, PHSC may kindly examine if the contractor engaged
for Ghuda can be asked to undertake this work or he may invite fresh tenders

immediately (SE, PHSC).

12. For all works- The list furnished by PHSC regarding engineering works is reasonably
of good quality. However, it can be improved upon-
(1) All the columns be filled up especially regarding schedule of completion or likely
schedule of completion.
(11) Present status may be given in more detail indicating the time schedule.
(ii1))  PERT Chart of each and every work be prepared as per format enclosed herewith.

We would review these works in a weeks’ time.

13. Family Friendly Hospitals- Government of India guidelines regarding accredition of
upgraded / FRUs under the Ministry of Health & Family Welfare Scheme of Family Friendly
Hospitals needs to be implemented. A copy of these guidelines was given to Sh. Aggarwal,

XEN PHSC. He may kindly compile the details for all CHCs and upgraded PHCs.

(Satish Chandra)
Principal Secretary H&FW
3-5-2010
1. MD, PHSC
2. MD, NRHM
3. SE, PHSC
4. XEN, PHSC
5. Mr. R.P Saini, NRHM



